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Procurement  
Planning

Unimarket Procurement Planning allows you to ensure 
staff are fully prepared before they go to market. 
With it, you can generate a timeline, designate 
responsibilities, select preferred suppliers and 
manage any required approvals before sourcing 
begins.

Optional integration with Unimarket’s Guide, Go to 
Market and Contract Management modules allows 
you to automate and manage the entire Source-to-
Contract cycle on a single platform.

Procurement Planning ensures that every aspect 
of a new a procurement project is documented, 
tracked and signed-off, all in compliance with your 
procurement policies.

•	Manage financial, legal and process risk from the 
outset

•	Increase productivity using a single planning, 
approval and sourcing tool

•	Generate assessment forms for buyers conducting 
high-risk procurement events

•	Set up specific timelines for different types of 
procurement, configured with business rules

•	Create checklists for staff at key milestones to ensure 
actions outside the platform are captured

•	Discover and select suppliers to include in the RFx, 
when integrated with our Go to Market module

•	Transfer parameters, rules and other planning 
information directly to the RFx in the go-to-market 
phase, as part of a coherent, policy-compliant 
procurement plan

•	Manage by exception with insights and reporting 
that allow you to focus on key activities

Where can I find out more?
To discuss how Procurement Planning can help your 
staff to source better, get in touch with your Unimarket 
Commercial Manager or Account Manager.

“Yarra Valley Water has a solution 
that has enabled a world class 
strategic procurement and 
contract management function.”

Dominique Gibert,  
Manager, Procurement & Payables Yarra Valley Water

Unimarket Procurement Planning is 
a powerful but easy-to-use solution 
that has been deployed across many 
industry sectors. It reduces risk and 
drives procurement best practice by 
taking buyers through a standard, 
compliant pre-sourcing planning and 
approval process when policy requires.

It allows staff to manage both strategic 
and operational procurement with the 
benefit of accelerated process times, 
while providing visibility and tracking 
and allowing the finance or procurement 
team to manage by exception.

Why Unimarket?


